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MEMORANDUM FOR: Acting Deputy Director (Research) 
SUBJECT t Functions of the Deputy Director for NRO 


REFERENCE : Draft of Functions Prepared by Mr. Houston 

dtd SO June 1*43 (attached) 


i. The functions of the Deputy Director* NRO, as proposed by 
Mr. Houston are frightfully similar to those preciously sug ge sted by 
Colonel Martia oa 19 May and equally unacceptable. By adopting the 
dutlee and functions as stated by Colonel Martin* and now reaffirmed 
by Mr, Houston* we would merely be perpetuating the situation which 
ha* made the NRO an organisational failure to date. 

1» Throughout the long list of functions as Mr* Houston has 
suggested, the Deputy Director is clearly, and we fear solely* identified 
w4Hi CIA activities. Actually* the functions as stated in reference more 
nearly describe the duties and responsibilities of the Director. Program B 
than they do Biots of the Deputy Director, whose interest and responsi* 
fellity should rang# aver the entire spectrum of NRO activities and mirror 
Out joint partnership* which by charter the NRO is destined to be. 

3. We Had it improper for the Deputy to take the initiative in 
"keeping fully and currently informed as to all activities of the NfUP, *• 

** 3PP»*«<* to being "kept fully informed. ” i. e. by the NRO organisation 
Itself. 

4. Rather thee engage in the exercise of dissecting the proposed 
draft we will list the functions of the Deputy Director as we Mel they 
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b 91 gen eral enough to permit blanket authority under the director 
ever ft* entire National Reconnaissance Program, yet specific 
e n o ugh to ensure that such authority he recognised hy the components 
of MRO organisation. 

a. The Deputy Director will he an integral part of the 
National Reconnaissance Office, l« the chain of command directly 
undnr the Director and aver the Staff, Comptroller, Program 
Director* and various other component# which may form »« 

HRO, TIM entire NRO organisation should look upon the Deputy 
M »*i*er ego” of the Director, poeseeeing Me f«U power 

and authority. 

b. The De puty Director should fee kept informed, aa the 
Director, on all NRO matter*. 

c. Although a p e c iftc a i ly charged with supervising the 
relation* between the NRO and the United States Intelligence 
Beard and ite subcommittee*, and She Intelligence exploitation 
cesnvipnity, the Deputy may call upon the Director a* aaceaaary 

la such deeding*. 

f^irflie all NRP task* assigned by the BNRO to the 
various Program- Diroctor*. 

e. Act lor, and exercise the powers of, the ONRO during 
Ms absence or disability. 

5 . We submit that, at this time, there is greater * ^**^** 
esteM ^hi*** the broad authority of the Deputy without defialtUing every 
lepect rfMe responsibility, and await development* before further 
refining his specific functions. 

4. It also should be noted that lb* NRO agreement presently in 

ef^ct must be amended to permit tome of the function# and of 

♦k* Dunaty a# stated above. H\aa\A - 

A 30 \ <IA - £ 

(Signed)’ 

A3O\aqA\0 - d 

jack 

C*l«*«i*3J$AF 8 

Assistant Director 

(td snul £S) ILLEGIB 
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